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DEPARTMENT OF THE Al R FORCE AFMS 16H1
Headquarters US Air Force
Washi ngton DC 20330 23 Novenber 1993

NONCOWM SSI ONED OFFI CER ACADEMY ( NCOA)
1. Mssion Statenent. The NCOA provides technical sergeants

with professional military education to prepare themfor future
| eadership rol es.

2. Authority. This manpower standard was devel oped in
accordance with the requirenments outlined in AFR 53-39,
Noncomnri ssi oned Officer Professional Mlitary Education, and AFR
25-5, Air Force Managenent Engi neering Program (MEP) Policies,
Responsi bilities, and Requirenents.

3. Applicability. This standard applies to peacetine
operations of all active duty NCOAs. This standard does not
apply to the Air National Guard or Air Force Reserve. Bases
shoul d devel op negative variances for core processes not
performed, and positive variances for processes not included in
thi s standard.
4. Core Conposition:

a. Core Manpower Required. 20.

b. Core Range. 5 - 30.

c. Programm ng Factor. Projected Annual Student Production
5. Standard Dat a:

a. Classification. Type III.

b. Approval Date. March 1993.

c. Man-hour Data Source. Wrkshop nmeasurenent.

d. Standard Man- hour Equation. None. See application
i nstructions.

e. Workl oad Factor:
(1) Title. Annual Student Production.
(2) Definition. The annual student production rate for

each NCOA, as determined by the Air Staff and MAJCOM functiona
OPRs.
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(3) Source. Annual student production rates are
mai nt ai ned by AFMPC/ DPVRAJ.

f. Study Team

(1) Lead Managenent Engi neering Team Air Force
M ssi on Support Managenent Engi neeri ng Team

(2) Functional Manager. AF/ DPPE, Education and Training
Pr ogr ans.

(3) Program Manager. M GOscar Cantu, Hgq AFMEA/ MEMS.
6. Application Instructions:
a. Use the following table to deternm ne required manpower

for each NCOA. The manpower table at Attachment 2 provides
requi red AFSCs and grades.

S +

! MANPOAER REQUI REMENTS TABLE

o o o o o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e oo - |

! i MANPOVWER | I MANPOVER

! BASE i REQUI REMENT; BASE i REQUI REMENT

e e e e oo oo - S S e e e e oo oo - S S

| Barksdal e | 27 I March | 22

I El nendor f | 10 I McCGuire | 18

| Goodfell ow | 12 | Peterson | 10

| Kadena | 14 I Ranstein | 22

I Keesl er | 20 I Robi ns | 10

I Kirtland | 14 I Tyndal | | 18

I Lackl and | 20 I Upwood | 16

S +
b. Manpower requirenments are derived using the follow ng
matri x.

S +

! REQUI REMENTS MATRI X

S !

i MAXI MUM NUMBER OF | MANPOWNER | MAXI MUM NUMBER OF | MANPOWER

I SEM NARS/ CLASS i REQUI REMENT;  SEM NARS/ CLASS i REQUI REMENT

e e e e oo oo - S S e e e e oo oo - S S

! 2 ! 5 ! 10 ! 22

! 3 ! 8 ! 11 ! 23

! 4 ! 10 ! 12 ! 25

! 5 ! 12 ! 13 ! 27

! 6 ! 14 ! 14 ! 28

! 7 ! 16 ! 15 ! 29

! 8 ! 18 ! 16 ! 30

l 9 l 20 l l l
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7. Statenent of Conditions. The follow ng special conditions
apply to this standard.

a. In-resident course. The standard takes into account
Academ es that have conplete responsibility for their own
dormitories, that share dormtory responsibilities, or have no
dormitory responsibilities.

b. Course |length of approximtely 215 hours. MAJCOM
additions to the course curriculumare not included in this
st andar d.

c. Air Force recomrended senminar size of 16 students, with
vari ati ons possible in senminar size from 12 - 20 students.

d. Maxinmum of seven cl asses conducted a year
e. An Air University centrally devel oped curricul um

f. Course conducted using a sem nar concept, utilizing
primarily the guided discussion instructional technique.

g. Conputers or word processors available for basic
admi ni strative tasks.

h. Acadeny facilities |ocated on or near an Air Force
installation. Acadeny facilities include academ ¢ buil di ngs and
dormitories (if applicable).

PUBLI SHED UNDER THE AUTHORI TY OF THE SECRETARY OF THE Al R FORCE
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3 Process Anal ysis Summary
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NONCOWM SSI ONED OFFI CER ACADEMY ( NCOA)
ELEMENT DESCRI PTI ON

1. I NSTRUCTI ON

Conducts PME instruction as outlined in AFR 53-39. Prepares for
i nstruction through group review and sel f-study. Prepares
facility/classroom auditoriumfor instruction. Mintains |esson
pl ans, textbooks, test and neasurenent devices, student

wor kbooks, handouts, and |esson aids. Uses instructional aids
and training equi pnent in support of |esson plan objectives.
Counsel s, eval uates, and advi ses students. Mintains student
records. Receives training and trains instructors. Supervises
and/or evaluates instructors. Assists with in- and out-processing
and graduation tasks, as necessary.

2. MANAGEMENT:

2.1. ACADEMY MANAGEMENT:

Responsi bl e for all aspects of NCOA operations. |nplements Air
Force and MAJCOM enlisted professional mlitary education (PME)
policies, prograns, and procedures. Provides |eadership

gui dance, and direction to the faculty, support staff, and
students. Supervises and/or evaluates faculty and support staff.
Conducts facility, student room and uniform appearance

i nspections. |Instructs students, as necessary, and trains
faculty and support personnel. Interfaces with Air Force and
civic organi zati ons to enhance support for enlisted PME.
Recruits and selects faculty and support personnel. Hosts
graduati on cerenoni es.

2.2. EDUCATI ON MANAGEMENT:

Supervi ses instruction, evaluation, counseling, and progress of
students. Manages all aspects of the student and faculty

eval uati on progranms. Mnages the student recognition program
Instructs, as necessary. Manages the faculty training program
Supervises and trains faculty and coordinates faculty devel opnent
program Advi ses Commandant on matters pertaining to students
and faculty. Manages the course survey and feedback prograns.
Ensures | esson objectives are net. Mnages the guest speaker
program Conducts statistical analysis of all aspects of
curriculum student tests, and faculty devel opnment.

2.3. OPERATI ONS MANAGEMENT:

Performs the resource (manpower, noney, equipnent, and
facilities) managenent function and nmanages/ supervi ses the
support staff. Prepares and manages the annual course, guest
speaker, and facility use schedules. Instructs, as necessary.
Performs protocol duties. Plans and nanages the graduation
banquet. Provi des audi ovisual support for acadenic operations.
Manages the student billeting and orderly room functions (if
applicable).
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3. SUPPORT:

Provi des informati on nanagenent support, to include orderly room
functions (if applicable), to all assigned NCOA personnel

Provi des student support, conducts preadmn ssion activities, in-
and out-processes students, prepares graduation diplomas and
awar ds, processes photographs, prepares statistical fact sheet,
provi des student information, and prepares end-of-course or other
report. Provides curriculum support; orders, receives, sorts,
stores, and distributes student course materials. Admnisters
policies, progranms, and standards governing information
managenment systens, resources, and facilities. Assists the
faculty in processing student tests and ot her eval uati ons.

Provi des support for all aspects of the graduation banquet.
Performs Air Force-directed additional duties (as necessary).
Assists in the managenent of resources (manpower, noney,

equi pnrent, and facilities). Operates audi ovisual equipnent.
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PROCESS ANALYSI S SUMVARY

NUMBER OF

PER CLASS MAN- YEARS MAN- YEARS MAN- YEARS  MAN- YEARS
3 5 2 1 8
4 7 2 1 10
6 10 2 2 14
7 11 3 2 16
9 14 3 3 20
10 16 3 3 22
12 19 3 3 25
13 20 3 4 27
15 22 3 4 29

16 23 3 4 30



